OHADP Residential Pathway and Process

Pathway

Initial Assessment and Referral
(Indicates rehabilitation may be
appropriate)

Process

Referral by GP’s Housing/Homelessness, SW/Criminal Justice, Tier 3 and 4
Funded, NHS and CNES Addiction Services based on service user/patient

\ 4

request and need.

Specialist Assessment of
substance use problems.
(Utilising clinical guidelines)

Assessment by Tier 3 and 4 Funded, NHS and CNES Addiction Services.
Consideration of Community Rehabilitation. Potential for detox/rehab
established by key worker with service user and with permission, their
family/carers. Informed consent obtained to contact other
agencies/working/worked with client

\ 4

4

Clinical Lead and MDT Review

-

Ensure all addiction and primary care services working with user, child
protection and criminal justice agencies are consulted. Check service user
relatives/significant others, if consented are included in discussions. Agrees
residential rehab is indicated by assessment.

Panel Assessment of suitability
and meeting of admission

4

Mainland Placements Panel (Funding agreement)

-

4

Care Plan agreed with Patient

-

Key Worker who carried out specialist assessment (Include pre-admission,
options for placement, plans for stabilisation/and or detox, programme and
support during rehab, after care planning and recovery if early exit/relapse

Application and visit to rehab
facilitv

Clinical Lead Review

=

Rehab assessment by Facility. If accompanied, by Support Worker

4

Stabilisation and/or Detox

@

Lead Clinician and GP agree necessary assessments have been carried out and
appropriate. Medical Director authorises in community/inpatient or rehab

Preparation and Admission to
Rehab Unit

unit

¢

Review of placement

Key Worker who carried out specialist assessment. Admission dates
confirmed and service user admitted on agreed date. Travel arrangements
and family/significant other support arranged. Transition from detox to

rehab process.

-

Key Worker who did specialist assessment (link to recovery services) support

Aftercare

to families if required

Support Worker and assessment of continued need. Placement where
necessary with appropriate services




